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Acronyms and Abbreviations 

1. NYAHUWASCO - Nyahururu Water and Sanitation Company 

2. WASREB  -  Water Services Regulatory Board 

3. NRW   -  Non-Revenue Water 
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1. INTRODUCTION  

1.1 Background 

Nyahururu Water and Sanitation Co. Ltd (NYAHUWASCO) was incorporated on 18th February 

2002 under the Companies Act, 2015. It is a licensed Water Service Provider (WSP) responsible 

for supplying clean and safe water and sanitation services within its designated service area. 

The company's service area includes Nyahururu town, Rumuruti, Marmanet, and Igwamiti 

schemes. The borehole policy aims to ensure sustainable water resource management by regulating 

borehole drilling in alignment with national and county regulations. 

This policy revision is driven by NYAHUWASCO’s 2024–2029 Strategic Plan, which prioritizes 

increasing water coverage from 88% to 89%, reducing Non-Revenue Water (NRW) from 38.8% 

to 36%, and ensuring sustainable resource utilization. By aligning this policy with the strategic 

plan, NYAHUWASCO seeks to enhance service delivery, regulate groundwater extraction, and 

enforce compliance with national water laws. 

1.1.1  Legal and Regulatory Framework 

NYAHUWASCO operates within a structured legal and regulatory framework that ensures 

responsible water resource management, equitable access, and compliance with national and 

county laws. The following key legislations and guidelines govern the regulation of borehole 

drilling and water service provision within NYAHUWASCO’s jurisdiction: 

• Water Act 2016: This Act provides the overarching legal framework for water governance in 

Kenya. It establishes the roles of the Water Services Regulatory Board (WASREB), Water 

Resources Authority (WRA), and Water Service Providers (WSPs) like NYAHUWASCO. The 

Act mandates WSPs to ensure sustainable water supply and sanitation services while protecting 

water resources. 

• Water Services Regulations 2021: These regulations outline the responsibilities of Water 

Service Providers regarding water abstraction and borehole drilling. Section 72 requires any 

entity seeking to drill a borehole within a WSP’s jurisdiction to obtain a No Objection letter 

from the respective WSP before applying for a water permit from WRA. The regulations 

further provide mechanisms for dispute resolution in case of conflicts between borehole 

owners and WSPs. 

• WRA Guidelines on Groundwater Management: These guidelines establish licensing 

conditions for groundwater abstraction, environmental impact assessment requirements, and 

best practices for borehole development.  

• WASREB Regulatory Framework: WASREB sets operational standards for WSPs, 

including service delivery benchmarks, water quality monitoring, and consumer protection 

guidelines. These regulations help NYAHUWASCO enforce compliance and safeguard 

consumers’ rights to access safe and affordable water. 
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• Environmental Management and Coordination Act (EMCA), 1999 and its Amendments: 

This Act, administered by the National Environment Management Authority (NEMA), 

provides guidelines on environmental impact assessments (EIA) and audits for borehole 

drilling. It ensures that groundwater abstraction does not result in negative environmental 

consequences such as aquifer depletion, land subsidence, or contamination. 

• Public Health Act (Cap 242): Establishes regulations on drinking water safety, sanitation, 

and control of waterborne diseases. It mandates that all drinking water sources, including 

boreholes, meet health and hygiene standards to prevent contamination. 

• World Health Organization (WHO) Guidelines for Drinking-Water Quality: Defines 

international benchmarks for potable water, including acceptable limits for microbial, 

chemical, and radiological contaminants to safeguard public health. 

• Kenya Bureau of Standards (KEBS) Drinking Water Guidelines: Provides national 

drinking water standards covering parameters such as pH levels, turbidity, bacterial content, 

and chemical composition to ensure water safety and quality. 

• Land Use and Planning Laws: Various land use regulations, including the Physical and 

Land Use Planning Act, 2019, govern the development and zoning of land for water resource 

projects. These laws ensure that borehole drilling is conducted in designated areas while 

preventing conflicts over land use and water access. 

• National Policies on Groundwater: Kenya's national groundwater policies provide guidance 

on the sustainable use, monitoring, and protection of groundwater resources. These policies 

emphasize integrated water resource management (IWRM), equitable access to water, and 

conservation measures to mitigate over-extraction and contamination. 

• County Government Regulations: The Laikipia County Government has policies and by-

laws governing water resource management. NYAHUWASCO collaborates with county 

authorities to ensure alignment with local planning and environmental conservation efforts. Of 

articular importance is the Laikipia County Environment Plan. 

By adhering to these legal provisions, NYAHUWASCO ensures that borehole drilling activities 

are conducted in an environmentally sustainable, legally compliant, and socially responsible 

manner, minimizing the risks of groundwater depletion and service delivery inefficiencies. 

1.2  Mandate: 

The company’s broad mandate is to provide water and Sanitation services within its Service 

Provision Area. Pursuant to the Water Act 2016, NYAHUWASCO is mandated by the law to: 

• Provide, distribute, and manage water and sanitation services within its designated area in 

accordance with national water regulations. 

• Monitor sustainability, including monitoring groundwater abstraction within its 

jurisdiction through borehole drilling regulations. 
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• Monitor compliance with licensing and regulatory requirements, ensuring all borehole 

activities align with the Water Resources Authority (WRA) and Water Services Regulatory 

Board (WASREB) guidelines. 

• Develop and implement policies that support equitable access to water while minimizing 

environmental impact. 

• Enhance infrastructure development by investing in water supply systems to reduce 

dependency on boreholes where feasible. 

• Collaborate with national, county, and regulatory agencies to strengthen governance in 

water resource management. 

Through this mandate, NYAHUWASCO seeks to balance the protection of groundwater resources, 

service reliability, and the sustainable expansion of water access to all communities within its 

service area. 

1.2.1 Vision: 

To be a World Class Utility Committed to Changing Livelihoods 

1.2.2 Mission: 

To provide clean and safe water, dignified sanitation and other related services in a socially, 

commercially, innovative and environmentally sustainable manner to the delight of our customers 

and other stakeholders 

1.2.3 Core Values: 

NYAHUWASCO upholds the following core values to guide its service delivery, stakeholder 

engagement, and operational excellence: 

• Teamwork – Fostering a collaborative culture where employees, customers, and 

stakeholders work together to achieve shared goals. 

• Accountability & Transparency – Upholding the highest standards of integrity by 

ensuring openness in decision-making, financial management, and service provision. 

• Customer Focus – Committing to exceptional service delivery that meets and exceeds 

customer expectations while ensuring accessibility and responsiveness. 

• Innovation & Creativity – Continuously improving processes, adopting new 

technologies, and embracing creative solutions for efficient water and sanitation service 

delivery. 

• Inclusivity & Diversity – Ensuring equitable access to services and fostering an 

environment that respects and values different perspectives and communities. 

• Environmental Stewardship – Promoting responsible and sustainable water resource 

management through conservation efforts, pollution control, and adherence to 

environmental best practices. 

• Resilience & Adaptability – Responding effectively to challenges, including climate 

change impacts, population growth, and evolving regulatory requirements, to ensure long-

term sustainability. 



 
 
 
 
 
 

 

Borehole Policy –2025  Page 7 of 19 

 

1.3 Problem Statement 

NYAHUWASCO has made significant strides in regulating borehole drilling within its jurisdiction 

through the implementation of its initial borehole policy. However, new challenges have emerged 

that necessitate a policy revision to address the evolving needs of water resource management and 

service provision. 

The key issues include: 

1. The need to enhance enforcement mechanisms to curb unauthorized borehole drilling and 

mitigate over-extraction of groundwater. 

2. Strengthening collaboration with regulatory bodies such as WASREB, WRA, and county 

governments to ensure sustainable groundwater management. 

3. Addressing the impact of increased borehole drilling on the financial and operational 

sustainability of NYAHUWASCO’s water supply operations. 

4. Aligning borehole regulations with climate change adaptation strategies to safeguard 

groundwater resources for future generations. 

5. Addressing deteriorating water quality, with increasing risks of contamination from poor 

well construction and pollution sources and Health risks associated with unregulated 

boreholes, where untreated groundwater may contain harmful contaminants posing risks to 

public health. 

6. Addressing Stakeholder Engagement and Public Awareness: Lack of awareness and 

stakeholder involvement has led to poor borehole practices and regulatory non-compliance. 

Strengthening public education and engagement is crucial for sustainable groundwater 

management. 

This revised policy seeks to provide a more structured and proactive approach to borehole 

monitoring, ensuring that NYAHUWASCO meets its objectives while maintaining service quality, 

environmental integrity, and regulatory compliance. NYAHUWASCO has made significant 

strides in regulating borehole drilling within its jurisdiction through the implementation of its 

borehole policy. 

 

1.4  Objective  

The primary objective of this policy is to regulate borehole development and management within 

NYAHUWASCO’s service area in compliance with national laws and best practices for water 

resource management. The policy aims to: 

1. Ensure sustainable groundwater management by Monitoring and reporting on 

compliance with WRA, WASREB, and KEBS regulations. 

2. Enhance coordination between NYAHUWASCO, regulatory agencies, and private 

borehole owners. 

3. Standardize the process for issuing No Objection letters to applicants seeking borehole 

drilling permits. 

4. Mitigate risks of over-extraction and environmental degradation by aligning borehole 

development with hydrological data and sustainability assessments. 

5. Improve water quality monitoring to ensure compliance with Public Health Act (Cap 

242) and WHO drinking water standards. 
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6. Streamline bulk water purchases from private boreholes to ensure fair pricing, 

transparency, and reliability in supply. 

7. Increase public awareness of borehole regulations and their impact on the overall water 

supply system. 

2. General Guidelines on Groundwater Exploration and Borehole Development 

The exploration and development of groundwater resources within NYAHUWASCO’s 

jurisdiction shall be guided by sustainability principles, regulatory compliance, and best 

hydrogeological practices to ensure efficient and responsible groundwater use. The following rules 

and guidelines shall apply to all individuals and institutions intending to drill boreholes within 

NYAHUWASCO’s service area: 

2.1 Rules Governing Drilling of Boreholes 

The following Rules apply to all individuals and institutions who may intend to drill borehole for 

the purpose of extracting ground water in the NYAHUWASCO’S area of water supply. Under the 

Water Services Regulations 2021 Section 72 (1) and 72(2)” quoted herein:  

72 (1)A water services provider within whose area of supply a borehole is to be drilled shall be 

entitled to be consulted on the permit application and to issue a "no-objection." (2) In considering 

its "no-objection", a water services provider shall take account its ability to provide the water 

services in respect to which the application for the borehole has been made and, if it reasonably 

believes that it can provide the required water services within a period not exceeding one year, 

shall decline the request for a "no-objection. 

The Water Resources Authority, the institution mandated to issue water use permits, is bound by 

this rule to deny issuance of borehole drilling permit in case where No Objection letter has not 

been issued by NYAHUWASCO. 

This applies in the entire Nyahuwasco water supply area. (Supply area map attached herewith) 

2.1.1 General rules  

Subject to National Legislation, every application to Water Resources Authority for construction 

of a borehole within NYAHUWASCO Service area MUST be accompanied by a “no objection” 

letter from NYAHUWASCO. 

In considering an application for a “no-objection” NYAHUWASCO shall take account of its 

ability to provide the water services in respect to which the application for the borehole has been 

made and, if it reasonably believes that it can provide the required water services, it shall decline 

the request for a “no-objection.”  

NYAHUWASCO shall maintain an inventory of boreholes constructed within its exclusive area 

of supply and if within a period of one year of construction of a borehole NYAHUWASCO is able 

to provide water services to the owner of the borehole the owner of the borehole shall be required 



 
 
 
 
 
 

 

Borehole Policy –2025  Page 9 of 19 

 

to discontinue the use of the borehole, with a notice period of one year, and to take supply of water 

from the water services provider. 

Where Nyahuwasco wishes to take water from the borehole for supply to its customers it shall 

enter into a contract with the owner of the borehole for the purchase of water in bulk from the 

owner of the borehole at an agreed tariff. 

Any dispute between the owner of the borehole and Nyahuwasco over the use of the borehole by 

NYAHUWASCO shall be addressed in accordance with the provisions of Water Service 

Regulations 2021. 

3. Exploration and Development of Company’s Borehole Assets 

NYAHUWASCO is committed to ensuring sustainable water resource development through the 

exploration, assessment, and development of borehole assets within its service area. To achieve 

this, the company shall undertake a structured approach to identifying potential groundwater 

sources, ensuring compliance with regulatory frameworks, and optimizing borehole infrastructure 

for long-term service delivery. 

3.1 Borehole Site Selection and Feasibility Studies 

The company shall prioritize scientific and data-driven methods in the selection and evaluation of 

borehole sites. This shall include: 

• Conducting hydrogeological surveys to assess groundwater availability and sustainability. 

• Utilizing Geographic Information System (GIS) mapping and remote sensing to identify 

optimal borehole locations. 

• Engaging certified hydrogeologists and engineers to carry out feasibility studies in line 

with WRA and WASREB guidelines. 

• Ensuring compliance with Water Act 2016, Section 36, which mandates environmental and 

technical assessments before borehole drilling. 

3.2 Borehole Drilling and Development 

All borehole drilling projects undertaken by NYAHUWASCO shall adhere to national and county 

government standards to ensure sustainable water extraction. The company shall: 

• Obtain necessary permits from the Water Resources Authority (WRA) before drilling. 

• Ensure borehole drilling is conducted by licensed drilling contractors in line with the WRA 

Code of Practice for Borehole Drilling. 

• Implement Environmental and Social Impact Assessments (ESIA) as required by 

Environmental Management and Coordination Act (EMCA), 1999. 

• Utilize high-standard casing, screens, and pumping systems to enhance borehole longevity 

and efficiency. 

• Ensure proper borehole development techniques, including aquifer testing and sustainable 

yield assessments. 
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3.3 Water Quality Monitoring and Compliance 

To safeguard public health and comply with Public Health Act (Cap 242) and Kenya Bureau of 

Standards (KEBS) Drinking Water Guidelines, NYAHUWASCO shall: 

• Conduct initial and periodic water quality tests on all borehole assets. 

• Install water treatment systems where necessary to ensure compliance with national 

drinking water standards. 

• Monitor borehole performance through regular sampling and laboratory testing to detect 

any contaminants. 

• Report findings to regulatory bodies such as WASREB and WRA to maintain transparency 

and accountability. 

3.4 Borehole Infrastructure Maintenance and Rehabilitation 

To enhance operational efficiency and extend the lifespan of borehole assets, NYAHUWASCO 

shall: 

• Implement a preventive maintenance schedule for all boreholes. 

• Conduct routine inspections to check for mechanical wear, clogging, or structural integrity 

issues. 

• Upgrade aging borehole infrastructure, including pumps, pipes, and storage tanks, where 

necessary. 

• Decommission boreholes that no longer meet operational, environmental, or water quality 

standards, in line with WRA decommissioning guidelines. 

3.5 Strategic Partnerships and Funding for Borehole Development 

NYAHUWASCO shall actively seek funding and collaboration opportunities to enhance borehole 

infrastructure, including: 

• Partnering with county and national governments, development agencies, and donors to 

finance borehole drilling and rehabilitation projects. 

• Engaging with the private sector and investors through Public-Private Partnerships (PPPs) 

to co-develop water supply infrastructure. 

• Leveraging grants and concessional funding from organizations such as the Water Sector 

Trust Fund (WSTF), World Bank, and JICA for borehole expansion projects. 

• Coordinating with local communities to ensure sustainable borehole use and management 

practices. 

By implementing a structured approach to borehole exploration and development, 

NYAHUWASCO aims to ensure a reliable, sustainable, and high-quality water supply for its 

consumers while complying with regulatory standards and environmental best practices. 

3.5.1 Criteria for Issuing Consent for Borehole Drilling  

Where a private entity seeks to sink a borehole within the NYAHUWASCO’s Area of Service and 

in determining whether an applicant qualifies for the consent to drill a borehole, the company shall 
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abide by the following guidelines in accordance with the 4th Schedule of the Water act 2016 and 

the Water Services Regulations, 2021, Section 72: 

• NYAHUWASCO to receive formal application for a “No objection” Letter from the person 

or entity requiring to drill a borehole.  

• If the request is for drilling borehole within the former Nyahururu Municipality, no further 

consideration will be done and consent will not be granted in this particular area of water 

supply. 

• If the request is for drilling borehole in the rural areas, the following parameters shall be 

assessed, upon which the company reserves the right to issue letter of no objection 

➢ Intended use-domestic, industrial or irrigation 

➢ Capacity of NYAHUWASCO to supply water for the intended use at that particular 

area. 

The following terms define what constitutes domestic, industrial and irrigation water. 

Domestic water 

Water used normally for residential purposes, including household use, personal hygiene, 

drinking, washing clothes and dishes, flushing toilets, watering of domestic animals, and 

outside uses such as car washing, swimming pools, and for lawns, gardens, trees and 

shrubs.   

 

Industrial water 

Water used for industrial purposes such as fabricating, manufacturing, processing, 

washing, and cooling, and includes such industries as steel, chemical and allied products, 

paper and allied products, mining, and petroleum refining.  

 

Irrigation water 

Water used for farming purposes other than kitchen gardening and Ornamental livestock 

farming 

3.5.2 Responsibilities 

The applicant to ensure that all rules and procedures as pertains drilling of boreholes are adhered 

to before sinking borehole within NYAHUWASCO’S area of water supply. 

NYAHUWASCO to keep surveillance in order to ensure that no unauthorized borehole is drilled 

within its area of water supply. 

NYAHUWASCO to follow up on enforcement of the laid down rules in case where an 

unauthorized borehole is drilled within its area of water supply. 
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4. Rules Governing Purchase of Water from Privately Owned Boreholes 

NYAHUWASCO may purchase water from privately owned boreholes to supplement its water 

supply in response to demand fluctuations, drought conditions, or supply deficiencies. The 

following rules shall govern the purchase of water from private boreholes: 

4.1 Legal Standing of the Borehole Owner 

To ensure regulatory compliance, enforceability of contracts, and accountability in water supply 

transactions, borehole owners must establish their legal standing under the following 

requirements: 

4.1.1 Proof of Ownership and Abstraction Rights 

• The borehole owner must provide valid title deeds, lease agreements, or any other legally 

recognized land tenure documents proving ownership or the legal right to abstract water 

from the borehole site. 

• If the borehole is on leased property, a written and legally binding agreement between the 

landowner and the borehole operator must be submitted, specifying water abstraction 

rights. 

• Compliance with the Land Act, 2012 and Physical and Land Use Planning Act, 2019 is 

required to ensure that borehole development aligns with designated land use policies. 

4.1.2 Business Registration and Licensing 

• If the borehole is operated for commercial purposes, the owner must register as a legal 

business entity in accordance with the Business Registration Service Act, 2015 and 

obtain: 

o A business registration certificate from the Registrar of Companies. 

o A Kenya Revenue Authority (KRA) PIN for tax compliance. 

o A County Business Permit under the relevant County Trade Licensing Act. 

• For boreholes supplying public institutions or communities, registration as a community-

based organization (CBO), cooperative society, or non-profit entity may be required per 

the Societies Act (Cap 108) and Cooperative Societies Act, 1997. 

4.5.4 Contractual and Liability Obligations 

• Borehole owners supplying NYAHUWASCO must enter into a Bulk Water Supply 

Agreement, legally defining their rights and responsibilities. 

• The owner is liable for any damages, contamination, or disruptions resulting from 

borehole operations. This aligns with the Occupiers’ Liability Act, holding property 

owners accountable for risks posed by their facilities. 

• NYAHUWASCO reserves the right to terminate contracts or impose penalties in cases of 

non-compliance, fraud, or failure to meet agreed quality and supply standards. 

By enforcing these legal requirements, NYAHUWASCO ensures that borehole water procurement 

is transparent, legally compliant, and sustainable while safeguarding public health and 

groundwater resources. 
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4.2 Water Quality Standards 

Water quality is a critical determinant in NYAHUWASCO’s decision to procure water from 

private boreholes. All borehole water intended for purchase must comply with the Kenya Bureau 

of Standards (KEBS) Drinking Water Guidelines and the World Health Organization (WHO) 

Guidelines for Drinking-Water Quality. To ensure compliance: 

• Borehole owners must conduct quarterly water quality tests at an accredited laboratory and 

submit certified reports to NYAHUWASCO. 

• NYAHUWASCO reserves the right to conduct random independent water tests to verify 

ongoing compliance. 

• If test results indicate non-compliance, the borehole owner shall implement corrective 

actions, before the water can be considered for procurement. 

• In cases where borehole water contains harmful chemical, microbial, or radiological 

contaminants exceeding permissible limits, NYAHUWASCO shall not proceed with the 

purchase until remedial measures are verified and approved. 

4.3 Regulatory Compliance 

All private boreholes supplying water to NYAHUWASCO must adhere to the following regulatory 

requirements: 

• They must be licensed by the Water Resources Authority (WRA) and hold a valid water 

use permit. 

• Compliance with Environmental Impact Assessment (EIA) requirements under the 

Environmental Management and Coordination Act (EMCA), 1999 is mandatory. 

• Borehole owners within NYAHUWASCO’s service area must have obtained a No 

Objection letter from NYAHUWASCO before development. 

• Borehole operations must align with the Public Health Act (Cap 242), ensuring proper 

sanitation and hygiene. 

• The borehole’s abstraction rate must comply with WRA regulations to prevent over-

extraction and groundwater depletion. 

4.4 Contractual Agreement 

Before purchasing water, NYAHUWASCO and the borehole owner must enter into a formal Bulk 

Water Supply Agreement. This agreement shall outline: 

• Tariff structure – specifying the rate per cubic meter of water supplied. 

• Supply capacity and schedule – defining the agreed daily or monthly volume of water 

supply. 

• Quality assurance requirements – detailing obligations for water testing and compliance. 
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• Infrastructure connection responsibilities – outlining the borehole owner’s role in 

storage and pipeline connectivity. 

• Contract duration and termination clauses – defining terms for renewal or cancellation. 

• Liability and dispute resolution mechanisms – specifying processes for addressing 

disagreements. 

4.5 Infrastructure and Connection Requirements 

To facilitate seamless water transfer, boreholes supplying NYAHUWASCO must meet the 

following infrastructure standards: 

• A metering system approved by NYAHUWASCO must be installed to accurately measure 

the volume of water supplied. 

• Borehole owners must provide a dedicated pipeline connection to NYAHUWASCO’s 

network or an approved storage system. 

• The water supply system must include backflow prevention mechanisms to avoid 

contamination. 

• The borehole’s pumping system must be energy-efficient and regularly maintained to 

prevent disruptions. 

5. Stakeholder Engagement and Public Awareness 

NYAHUWASCO recognizes the importance of engaging stakeholders and raising public 

awareness to ensure the effective implementation of borehole regulations and groundwater 

management practices. This section outlines the company’s commitment to involving key 

stakeholders, disseminating information, and promoting responsible groundwater use within its 

service area. 

5.1 Stakeholder Engagement 

In reference to other NYAHUWASCO Policies, the company shall engage relevant stakeholders 

in the development, implementation, and review of borehole policies. These stakeholders include: 

• National and County Governments – Collaborating with the Water Resources Authority 

(WRA), the Water Services Regulatory Board (WASREB), and county administrations to 

ensure alignment with national and local policies. (add Central Rift) 

• Regulatory Bodies – Working closely with WASREB, WRA, and the National 

Environment Management Authority (NEMA) to enforce compliance with groundwater 

and environmental regulations. 

• Borehole Owners and Water Users – Consulting private borehole owners, institutions, 

and communities relying on groundwater to ensure sustainable water management 

practices. 

• Community-Based Organizations and NGOs – Partnering with civil society 

organizations involved in water conservation, sanitation, and public health. 



 
 
 
 
 
 

 

Borehole Policy –2025  Page 15 of 19 

 

• Private Sector and Investors – Engaging businesses and industries that depend on 

borehole water to promote water efficiency and responsible abstraction. 

Stakeholder engagement shall be facilitated through regular public forums, stakeholder 

workshops, policy review meetings, and collaboration with local governance structures. 

5.2 Public Awareness and Education 

To promote responsible borehole drilling and groundwater use, NYAHUWASCO shall conduct 

public awareness campaigns to educate residents and institutions on: 

• The legal and regulatory requirements for borehole drilling and groundwater abstraction. 

• The importance of sustainable groundwater management to prevent over-extraction and 

depletion of aquifers. 

• The need for regular water quality testing to ensure compliance with KEBS and WHO 

drinking water standards. 

• The potential environmental and public health risks associated with poorly managed 

boreholes. 

• The role of NYAHUWASCO in issuing No Objection letters and ensuring the 

sustainability of water supply. 

Public awareness efforts shall be carried out through community meetings, radio programs, printed 

materials, social media campaigns, and collaboration with educational institutions. 

5.3 Complaints and Feedback Mechanism 

NYAHUWASCO has an establish a structured feedback mechanism to address stakeholder 

concerns and complaints related to borehole regulations and groundwater management. This 

includes: 

• A dedicated complaints desk where the public can report non-compliant borehole drilling 

activities. 

• An online feedback portal for submitting inquiries and concerns. 

• A hotline service to enable prompt responses to stakeholder issues. 

• Regular public engagement meetings to review feedback and address emerging challenges. 

By strengthening stakeholder engagement and public awareness, NYAHUWASCO aims to 

enhance compliance, promote sustainable water use, and improve service delivery within its 

jurisdiction. 

• The legal and regulatory requirements for borehole drilling and groundwater abstraction. 

• The importance of sustainable groundwater management to prevent over-extraction and 

depletion of aquifers. 
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• The need for regular water quality testing to ensure compliance with KEBS and WHO 

drinking water standards. 

• The potential environmental and public health risks associated with poorly managed 

boreholes. 

• The role of NYAHUWASCO in issuing No Objection letters and ensuring the 

sustainability of water supply. 

Public awareness efforts shall be carried out through community meetings, radio programs, printed 

materials, social media campaigns, and collaboration with educational institutions. 

• A dedicated complaints desk where the public can report non-compliant borehole drilling 

activities. 

• An online feedback email for submitting inquiries and concerns. 

• A hotline service to enable prompt responses to stakeholder issues. 

• Regular public engagement meetings to review feedback and address emerging challenges. 

By strengthening stakeholder engagement and public awareness, NYAHUWASCO aims to 

enhance compliance, promote sustainable water use, and improve service delivery within its 

jurisdiction. 

5.4 Monitoring and Enforcement 

NYAHUWASCO shall implement continuous monitoring measures to ensure compliance with 

water quality, infrastructure, and contractual obligations. These include: 

• Routine inspections of the borehole site to verify adherence to regulatory and technical 

requirements. 

• Unrestricted access for NYAHUWASCO representatives to conduct testing, metering 

verification, and operational audits. 

• Suspension or termination of the supply agreement if the borehole fails to meet quality, 

operational, or regulatory standards. 

• Penalties for contract violations, such as failure to meet water quality standards, fraudulent 

metering, or unauthorized supply diversions. 

This policy ensures that NYAHUWASCO’s procurement of water from private boreholes aligns 

with public health safety, environmental conservation, and legal compliance while securing a 

reliable water supply for its consumers. 
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6. Review of the policy 

This policy shall be subject to periodic review to ensure it remains aligned with prevailing legal 

frameworks, regulatory requirements, and emerging best practices in groundwater management. 

The review process shall take into account: 

• Changes in national and county water laws, including amendments to the Water Act 2016, 

Water Services Regulations 2021, Public Health Act (Cap 242), and Environmental 

Management and Coordination Act (EMCA), 1999. 

• Updates in regulatory guidelines from WASREB, WRA, and KEBS, particularly those 

affecting borehole drilling, water quality, and licensing requirements. 

• Environmental and climate change considerations, ensuring groundwater extraction and 

borehole development remain sustainable. 

• Operational challenges and feedback from stakeholders, including private borehole 

owners, consumers, and regulatory agencies. 

• Periodic audits and compliance assessments, conducted in line with NYAHUWASCO’s 

mandate to ensure borehole policies are effectively enforced. 

Policy amendments shall be undertaken through a structured review process involving relevant 

government agencies, industry experts, and key stakeholders, ensuring that any revisions enhance 

service delivery, public health, and environmental conservation. 
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7. APPROVAL 

 

Title: Borehole Policy 2025 

 

Approval Authority Nyahuwasco Board of Directors 

 

Vide Board Meeting held on this day ----------of ------------ 20 ------- Minute Number:  -------- 

 

 

Signed by:   

1. Bernard Mwaura  Sign:  ________________      Date:  _________ 

Managing Director 

 

 

2. Fr. David Munyeki            Sign:  ___________________    Date:  __________  

Chairman Board of Directors 
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